
‭UMOJI Programs: Executive Summary and Catalog–SERVICE MENU‬

‭Executive Summary‬‭:‬

‭UMOJI offers nine distinct curriculum-based programs designed to foster personal growth,‬
‭community development, and holistic well-being.  Each program utilizes an "athleticism formula"‬
‭incorporating coaching, training, mentorship, instruction, counseling, and support to empower‬
‭individuals to become ambassadors of UMOJI.  The programs address diverse needs, from‬
‭conflict resolution and hospitality to creative expression and re-entry support.  UMOJI's‬
‭overarching mission is to cultivate excellence in personal, professional, and spiritual life,‬
‭regardless of location or circumstance, fostering a culture of empowerment, solidarity, and‬
‭global reach.‬‭RISING ABOVE THE ASHES‬‭.‬

‭UMOJI Program Catalog‬‭:‬

‭1.‬‭The Freedom Curriculum Program:‬
‭* Focus: Community building through self-building, team building, and community building,‬

‭emphasizing governance and reaching one's potential.‬
‭* Mission: Motivate excellence in personal, professional, and spiritual life holistically.‬
‭* Activities: Teaching, instruction, personal training, counseling, coaching, mentoring, and‬

‭support.‬
‭* Ambassador Title: Freedom Ambassador of UMOJI.‬

‭2.‬‭Let's Talk Mediation Curriculum Program:‬
‭* Focus: Interactive conflict resolution management.‬
‭* Mission: Develop win-win solution-minded decision-makers.‬
‭* Activities: Teaching, personal training, coaching, mentoring, instruction, and counseling.‬
‭* Ambassador Title: Mediator Ambassador of UMOJI.‬

‭3.‬‭The HOST Curriculum Program:‬
‭* Focus: Hospitality and culinary arts, emphasizing serenity, tranquility, Feng Shui, and Zen‬

‭principles.‬
‭* Mission: Build Host Ambassadors who create healthy wellness and fitness lifestyle choices.‬
‭* Activities: Teaching, instruction, mentoring, coaching, personal training, and counseling.‬
‭* Ambassador Title: Host Ambassador of UMOJI.‬
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‭4.‬‭The GAME Curriculum Program:‬
‭* Focus: Game and play theory for educational awareness and lifestyle skills training.‬
‭* Mission: Build mental and emotional intelligence by creating fitness, wellness, and health.‬
‭* Activities: Coaching, personal training, instruction, mentorship, and counseling.‬
‭* Ambassador Title: Game Changers Championship Ambassador of UMOJI.‬

‭5.‬‭The IE Curriculum Program (LGBTQAA+ and PRIDE):‬
‭* Focus: Support, community, and dialogue around empathy.‬
‭* Mission: Build solidarity within the LGBTQAA+ community.‬
‭* Activities: Support group, book club, puzzle club, food tasting, teaching, instruction,‬

‭mentoring, counseling, personal and group training, and facilitated conversations.‬
‭* Ambassador Title: (This is not explicitly stated but implies a role in fostering solidarity).‬

‭6.‬‭The Aloha Wellness Curriculum Program (Ohana):‬
‭* Focus: Developing gratitude and thankfulness routines for holistic spirituality.‬
‭* Mission: Facilitate internal and external healing, overcoming trauma, and managing triggers.‬
‭* Activities: (Implied: Practices related to gratitude, mindfulness, and emotional regulation).‬
‭* Ambassador Title: Aloha Wellness Ambassador of UMOJI.‬

‭7.‬‭The BUILD Curriculum Program:‬
‭* Focus: Training lifestyle choice skills, emphasizing daily presentation, attitude, and‬

‭commitment.‬
‭* Mission: Practice good techniques through simulations, role-playing, and sparring to increase‬

‭consistency and maturity in excellence.‬
‭* Activities: Coaching, training, mentoring, instruction, counseling, and support.‬
‭* Ambassador Title: Build Ambassador of UMOJI.‬

‭8.‬‭The UNN Curriculum Program:‬
‭* Focus: Building clubs, teams, leaders, and support groups as chapters in prisons and‬

‭aftercare re-entry.‬
‭* Mission: Support quality of life for individuals within their networks and circles.‬
‭* Activities: (Implied: Leadership development, community building, and re-entry support).‬
‭* Ambassador Title: UNN Ambassador of UMOJI.‬
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‭9.‬‭9. The SWAG Curriculum Program:‬

‭*‬‭Focus: Multimedia, new media, mass communication, art and storytelling infuse products,‬
‭merchandise, and fashion; and journalism.‬
‭* Mission: Build an empowerment culture within UMOJI and expand global reach.‬
‭* Activities: Storytelling, creative expression, performance, and testimony.‬
‭* Ambassador Title: (Implied: Roles related to media creation, communication, and leadership).‬

‭Note:‬
‭Our EIR (Ethnicity Inheritance Research Curriculum Program and‬
‭BRAVEHEART Curriculum Program for veterans and legacy builders is included as a supporting‬
‭curriculum program in our SWAG Program).‬
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